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Objective: The purpose of this research was to study the charge nurses’ competencies.

Method: The descriptive research study. There were 2 steps in this research. First, literature review was done
for a conceptual framework of the charge nurses’ competencies. Second, analysis was conducted using the
Delphi technique. The sample group was 7 assistant directors of nursing, 7 front line administrators and 6
academic nurses. The research instruments were 3 questionnaires. The first was the open-ended questionnaire
about charge nurses’ competencies. The second was the Likert scale questionnaire containing 20 items which
the experts used for identifying the necessary level of the charge nurses’ competencies. The third was the
guestionnaire containing 20 items, which included the suggestion from the experts, and the median and the
interquartile range which were analyzed from the second questionnaire. The experts confirmed the necessary
level of the charge nurses’ competencies in 20 items. Researcher summarized the charge nurses’ competencies

based on the median of more than 3.50 and the interquartile range of less than 1.50

Results: The charge nurses’ competencies was subdivided into 4 competencies as follows: 1) technical
competency includes 7 items 2) management competency includes 5 items 3) human resource management
and human resource development competency includes 3 items and 4) professional characteristics includes 6

items.

Conclusions: The charge nurses’ competencies are the important factor for achieve the nursing services’

performance.

Key words: charge nurses’ competencies
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